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TH RD WORLD LI VESTOCK PRQJECTS - PROBLEMS AND APPRCACHES

M OTTLEY*

During 1973 to 1976, an 11,000 ha. cattle station was devel oped
fromvirgin country in eastern Sunba, Indonesia. An initial survey
reveal ed: (1) poor transport and communication between the project
site and the local seaport and airstrip, thus making the former an isolat-
ed comunity; (2) poor access to markets and equi pment supplies in Java
and overseas countries; (3) extreme seasonality of climte and hence
a fluctuating plane of nutrition; (4) the presence of a well adapted
popul ati on of Qzgol e zebus, water buffalo, Tinmor ponies, goats and hairy
sheep; (5) a populace fanmiliar with crude |ivestock herding; '(6) the
availability of cheap |abour.

Accordingly, devel opment was attenpted in six ways:

1. Establish the identity of the project with the district's
peopl e and progress. This ensured snooth operation and allowed nutually
profitable village cattle projects to be undertaken in Year 3.

2. Maximse use of local resources. Trucks, draft aninmals and
ponies were hired during the early stages and nodified village style
bui | dings, yards and fences erected. Roads, firebreaks and dams were
constructed by hand.

3. The traditional seni-nomadic grazing was adapted to seasonal
rotational grazing by subdivision according to soil-type, water and
vegetation, rather than on the usual sex and age-group basis.

4. Local zebus and buffalo were used rather than inported cattle.
They were selected at two years of age on the basis of size; this
al l owed inprovenment of l|ocal stock while maintaining the essential
el ements of adaptation, |ow maintenance costs, and sinplified husbandry.
Poni es were seleected for size and anmbling ability.

5. Preservation of traditional herd techniques but with constant
encouragenment to treat stock nore gently.

6. The use of hand labour wherever feasible in order to boost |ocal
participation and cash incomes. \Were the econonics of an operation
margi nal |y favoured machinery, hand labour was used and the extra cost
budgeted for as a social benefit. '

By Year 3 the project had a comercially viable herd of 2,000 Ongol es,
1,000 buffaloes, 100 ponies and 100 sheep and goats, with three village
cattle projects operating. Econony of production proved to be highest
in the buffalo herd. calvigg percentages had risen the village herd Ievel
of 48%in Year 1 to over 70%in Year 3,

The study denonstrated the benefits of sinple ranching over the
traditional open range "nil-managenent" system and paved the way for
more sophisticated techniquesin later years. By this means we avoi ded
the managerial problenms repeatedly seen in devel oping countri es.

Consul tants and managers of livestock projects are often painfully out of
touch with the sociological and environnmental realities involved, and
hence nmake inpractical decisions which cause the massive wastage of
foreign aid that we see today.

Failure due to insufficiency of funds and technol ogi cal know how is
rare, but the sanme definitely cannot be said for day-to-day nanagenent
expertise and consultant recommendations. Wat the Third Wrld needs
then, is practical aid in the field in order to foster a "self hel p"
attitude, and utilisation, with appropriate nodifications, of materials
and net hods al ready present.

* Departnment of Parasitology, University of Queensland, St. Lucia, Q 4067.

201.



	ASAP Home
	TOC Vol 12

